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Library of Congress Cataloging-in-Publication Data Lefley, Frank, 1943- The FAP model and its application in the appraisal of ICT projects / Frank Lefley. pages cm Summary: "Various formal techniques are used for the analysis of capital projects, but are often limited by their scope and by the difficulty of interpreting the significance of the results they produce. Many perceived benefit factors are left out of existing appraisal processes because they lack precise financial quantification. Significantly revised and rewritten, based on the 2005 publication The Financial Appraisal Profile Model; this book discusses how the FAP model can present an integrated process for the appraisal of financial and strategic benefits and the assessment of risk in ICT (Information Communication Technology) project proposals. It presents a pragmatic solution to resolve many of the problems faced by organisations considering investment, not only in ICT but in all medium to large scale projects. The book demonstrates how the FAP model progresses the literature and practice of corporate finance by profiling the financial, risk and strategic elements of an investment decision. Including a review of other existing financial risk and strategic appraisal models, this book explores the perception that ICT projects have different requirements to others, and highlights important issues regarding ICT globalisation, project champions, post audits and appraisal teams. This comprehensive case-study, based on research in applying the FAP model to an ICT capital project, addresses issues such as 'groupthink' and the influence of a 'project champion' on the evaluation of capital projects."-Provided by publisher. 
Foreword
One of the most important long-term decisions for any business relates to capital investments. The ability of the manager or the board to properly assess investment opportunities and to make sound decisions on the best alternatives is crucial for the success of any company. No matter how simple this subject may appear, and despite a number of books already written on the subject to help managers make the right and wellfounded decision, it is clear that many factors remain unaddressed. With every new kind of technology, we hear again and again complaints that the common methods used in its evaluation are completely inappropriate. Some critics argue that new technology is completely different and claim that its idiosyncratic features cannot be taken into account and, as a result, the utilisation of common appraisal methods discriminates against its acceptance. The worldwide expenditure on information and communication technology (ICT) is enormous and has become a common part of our everyday life being considered, in many respects, as standard and necessary equipment. Nevertheless, despite the many appraisal and evaluation techniques available, many practitioners openly admit that such methods are inappropriate, inadequate, or rather difficult to use, when appraising complex ICT projects.
I strongly believe that this book is essential reading for all those involved in the appraisal/selection of ICT capital projects, as it presents a pragmatic approach to the subject. In this book, Lefley presents a major revision to his earlier work with Bob Ryan, The Financial Appraisal Profile Model published by Palgrave Macmillan in 2005, and includes new data on ICT research undertaken over recent years. The text is based on rich practical experience combined with valuable research results that have been acquired and analysed by Lefley over many years of work in the field of investment appraisal.
The huge amount of money currently invested in ICT and its high level of importance makes this book very topical. It brings into focus an inspiring and new way of making the right decisions concerning ICT capital projects. This valuable guide will help managers to view the problem of ICT appraisal in a much broader and very down-to-earth, xi xii Foreword pragmatic perspective. I have no doubt that managers, financial specialists as well as students in the field of management and finance will find it comprehensible, informative, and useful.
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